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o Three specialists offer insider advice on the most effective strategies for creating high impact teams

o A summary of 15 years of relevant working experience and scientific research

What makes a team function at the highest level? Teamwork is often messy, not transparent, and unpredictable. The ultimate solution
for successful teamwork doesn’t exist, but great teams do: they get sustainable results and achieve what they set out to do. High impact
teams create their own formula for success and polish it up when necessary. This book teaches you how to work in teams consciously,

effectively and efficiently. It helps you to determine how to bring out the best in yourself, your team and each team member.

Stefan Decuyper works as a Learning & Development Business Partner at IMEC. Previously, he worked as a team coach at Unicorn,
a Belgian company that helps individuals, teams and organisations to bridge the gap between knowledge and practice.Elisabeth Raes
is a team coach and Business Partner at Unicorn. Previously, she worked as a Team & Leadership Coach for start-ups in Germany.

Anne Boon is a lecturer at the Catholic University of Leuven. She challenges her students in psychology and pedagogy in the field of

group dynamics and team coaching, among others.
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